Business Case for a Social Media Management Tool
AgoraPulse – Providing Governance, Insight, Scheduling and Community Management in a Single Dashboard
 
Investing in a dedicated social media management tool serves multiple purposes and helps busy social media team achieve their goals more efficiently and effectively. For a small investment, the material return is significant. 
 
Visible and shareable calendars: 
· Archive of all posts, useful for reposting at future dates, reviewing ‘what we did last month/year’ at a glance and even finding posts which may be subject to an FOI request e.g. how many Irish language posts did you publish in 2024?
· Shared calendars allow staff to prompt line-managers to review and approve scheduled posts on the shared dashboard.
· The app is useful when you are ‘on the go’ and off-site at events or meetings for quick approvals, posting or reviews.
 
 
In-built and automated analytics and insights reports:
· Moving from manual tracking of data should be the norm for digital teams right now, time can be freed up by using AgoraPulse’s ‘Power Reports’ tool. Automated cross-platforms reports to you and your line manager on first day of the month providing a 30-day lookback and month-on-month comparison. 
· Use the time to analyse the reports to provide insights tailored to improving social media impact. 
· Label social media posts by ‘content pillar’ so that you monthly reports highlight which topics gained most traction but also how often you are posting on key topics e.g. PR/Policy/Events
 
 
Community management and moderation:
· All direct and public messages are available to view in one stream at a glance and you can communicate with your line manager on the dashboard to ask them to review and suggest a response.
· Set up automated responses.
· Manage messages on ad campaigns by connecting your ad accounts. 
 
 
Efficiency with posting and tagging:
· Tag and @mention people and organisations across each channel.
· Post Reels, Stories and Posts from the dashboard 
 
 
Governance: 
· Eliminate the need for multiple staff member logging into individual social networks which adds a high level of risk of hacking.
· Give staff access various admin rights to social networks via AgoraPulse which eliminate the need for logging directly into each social network.
· Add and remove staff access easily. 
· Find out who has access at a glance. 
 
