Business Case for Ending Activity on X
Executive Summary
Maintaining an active presence on X is no longer delivering a return on investment that justifies the time, cost, and resource allocation required. This document outlines the reasons for withdrawing from X and reallocating effort towards platforms and channels that better serve our objectives and audience.
1. Financial and Technical Barriers
· Paid analytics requirement: X now requires a subscription for native analytics access.
· Third-party analytics costs: Owing to API changes and access restrictions, we must also pay for external analytics tools to get even basic performance data. This increases operational costs without a corresponding increase in value.
2. Platform Risks and Governance Concerns
· Lack of effective moderation: X’s content moderation standards have weakened, increasing the risk of brand association with harmful or inappropriate content.
· Unpredictable rule changes: Ongoing changes to API access, advertising policies, and algorithm priorities make long-term planning unreliable.
3. Performance Decline
· Flat-lining engagement: Our follower growth, reach, and engagement rates have plateaued despite consistent posting and campaign activity.
· Diminished visibility: Algorithm changes and audience behaviour shifts mean our content is reaching fewer relevant users.
4. Audience Migration
· Community shift: Key segments of our audience have moved to other platforms, particularly LinkedIn and Bluesky, where they are more engaged and active.
· Missed connection opportunities: By staying heavily invested in X, we risk missing meaningful engagement with our audience where they now prefer to interact.
5. Resource Allocation and Opportunity Cost
· Disproportionate effort vs. return: Content production, scheduling, monitoring, and analytics on X require a significant time investment without delivering results commensurate with the effort.
· Better return elsewhere: That same time could be better spent developing high-quality, strategic content for LinkedIn, Bluesky, and other owned channels, where we see measurable growth and deeper engagement.
6. Recommendation
We recommend discontinuing active posting on X and reallocating:
· Budget: From X analytics and third-party tools to higher-performing platforms and owned channels.
· Staff time: Towards content development, audience engagement, and strategic growth where there is proven traction.
· Measurement: Focus on channels where analytics are transparent, reliable, and accessible without prohibitive cost.
7. Risk Mitigation
· Account retention: Keep our X account live but dormant, with a pinned post directing followers to our active platforms.
· Audience communication: Inform our community of the change via a final post on X and cross-platform messaging.
· Monitoring: Periodically check the platform for brand mentions or crisis triggers, but without active posting.
Conclusion
Leaving X is a strategic decision to protect resources, prioritise audience reach, and invest in platforms where our brand can thrive. The declining performance, rising costs, and audience migration away from X make continued investment unjustifiable. Redirecting our energy to channels with greater engagement potential will deliver better returns and strengthen our digital presence.

