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Women in Leadership Course Workbook 

Introduction 
This handout has been designed to accompany the GovPD one day course on Women in Leadership. It contains space for you to record notes and your reflections.

Introductions 
1. Name

2. Role

3. Reasons for being here today?

4. What are you most looking forward to in the next three months?

5. ‘The one thing that I most want to change is...because  …’


Leadership Value Proposition
Crafting your Leadership Value Proposition is akin to defining your unique brand identity as a leader . Knowing our value requires reflection on who we are and what drives us. It requires a focus on the head and heart. Here are some of the areas that can help illuminate our thinking 
It's about identifying what distinguishes you: Are you recognised for innovation, inspiration, dedication, or assertiveness. Your Leadership Value Proposition serves as your distinctive commitment as a leader, aligning your style with authenticity and fostering genuine connections.

1. Self-Reflection:
· Take time to reflect on your leadership journey. Consider your experiences, successes, and challenges.
· Ask yourself: What unique qualities and strengths do I bring as a leader?







If you’ve found this process challenging, explore the tip provided in the box below for guidance.

Tip: Reflected Best Self Exercise
Ask significant people in your life (friends, family, work colleagues) to provide examples that describe your best self. 
· Ask each person to describe your characteristics and behaviours when you were at your best. 
· Then reflect:
· What strengths and advantages did you offer in the examples they mentioned? 
· What about you inspired them or others? 
· How did you bring out the best from other individuals and institutions?

Further Reading 
https://hbr.org/2005/01/how-to-play-to-your-strengths  
https://hbr.org/2005/01/managing-oneself








· How visible are you at work? 
· Who could give you feedback on your current level of visibility?
· What is getting in the way?
· Who are three people that you need to increase your visibility with? 
· How does what I do work help my organisation? – helpful /easier/ useful 
· What am I working on that would be good for more people to see?






Find your Leadership Voice 
1. Complete the 16 Personalities https://www.16personalities.com/free-personality-test Go with your instinctive response - don’t overthink it C.10 minutes to complete.

2. Reflect on and discuss the score in your groups. 





Confidence and Communication 
Visibility 
1. How visible are you at work on a scale of 1 -10? 


2. Reflect on your score. Why have you scored yourself in this way?



3. Who could give you feedback on your current level of visibility?




4. Who are three people that you need to increase your visibility with? 



5. How does what I do work help my organisation? – helpful /easier/ useful etc



6. What am I working on that would be good for more people to see?


Confidence

1. Complete the self-assessment on confidence https://www.mindtools.com/ahqz3nl/how-self-confident-are-you

2. Discuss in your group and reflect on the exercise. Make notes here.

3. When you were self-confident, what led to this feeling and what were the outcomes? 

4. Think of a time when you did not feel self-confident, what led to this feeling, and what were the outcomes?


Imposter Syndrome 
1. Watch this video where the 4 P’s of Imposter Syndrome are outlined
https://www.youtube.com/watch?v=0o-lwOdF8GI

2. Discuss within your group and note down any insights



Negotiation 
1. Watch the video https://leanin.org/education/negotiation-pays-negotiate

2. Discuss and reflect 

3. Think of something you successfully negotiated for at work or in your personal life.

a. What did you do to help it go well? 

4. Has anything held you back from negotiating? 

5. Identify something you wish to negotiate. Could be a salary increase, a new part of your role etc. 

a. Discuss in your group, get feedback and refine your case.



Networks

[bookmark: OLE_LINK1]Review & Plan: Write down as many names as you can for each category:

1. Career champions: Who will sing my praises?



2. Sources of feedback: Who will give me honest feedback on my performance and challenge me to develop?



3. Emotional support system: Who will provide me with a positive boost?



4. Organisational sages: Who will help me understand the ins and outs of the organisation?



5. Mentors: Who will help me think through personal and professional decisions?



6. Connectors: Who has a large and diverse network and will introduce me to others?


Pathways to a Senior Role 
Reflect on these questions:

1. What experiences do you want to have?



2. What skills do you want to develop?



3. What knowledge would you like to get?



4. Are there problems or challenges you would love to get your teeth into?



5. Are you hoping for a promotion, a new assignment or a new role in a different area?



6. Work with higher-profile clients/stakeholders?



7. Stretch into a new area or become more expert in a current field?




Next Steps 

1. What have you taken away from out time together? 
 
2. How can you apply this to your experience? 

3. What three steps can you take in the next month to apply this?

4. What do you need to: 

1. Stop doing? 


2. Start doing?


3. And do more of? 











What am I passionate about


What are my core values?


What is my vision for my future?


What motivates me?






What are my top skills? 


What experience do I have? 


What are my strengths? 


What problems am I good at solving? 
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