SCENARIO 1
You are head of comms for Oxdown Cottage Hospital and several patients have apparently been affected by contaminated Covid-19 vaccinations. 
Three patients have so far died and ten are believed to be poorly because of the contamination (although it might be that not all these cases are related to the contamination). 
The police are involved and are treating the hospital as a crime scene. 
Who are your stakeholders?

SCENARIO 2
You are head of comms at Rosside Housing Association (or Rosside Council). It is 6.30am and you have received a phone call from a colleague. 
A fire has engulfed a Rosside Housing Association tower block – Riverside House. The building has been evacuated by firefighters. And about 50 people are outside the building. The plan is to move them temporarily to a leisure centre run by Rosside Council.
You do not know what started the fire. 
People are tweeting that they are cold and no-one is helping them. People not connected with the block of flats are tweeting that the building had the same cladding as Grenfell (it does not and never has). The fire service is tweeting that the fire is under control, but still burning.
There are rumours circulating that someone has died in the fire.
Do you post on social media?
Do you talk to the media? The local BBC radio station has asked for an interview.
(feel free to make up any plans you have for helping / re-housing the tenants.)

SCENARIO 3 
You are head of comms at a regional charity.
There has been major data breach. It appears that data on all your 75 staff and possibly some of your 3,000 volunteers has been stolen. For staff, it includes names, postal addresses, email addresses, National Insurance number and income tax details. It may include bank details (you do not know at this point.)
For volunteers, it will just be their contact details.
Your IT department tell you the problem is due to the new servers you are using, which were installed by Crest IT last week, and they believe were easy to hack into. This is now being sorted as a matter of urgency.
The news of the hack has become public, as some staff have had suspicious emails and calls.
You must brief your CEO to do an interview. What are your lines to take?
